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Approach of general quality management in training quality management

at defense and security education centers
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TOm tat

M6 hinh Trung tdm Gio duc qudc phong va an ninh da tao duoc budc chuyén bién
tich cuc trong nang cao chit lugng gi4o duc toan dién cho SV. Tuy nhién, truéc yéu cau doi
hoi ngay cang cao cua giao duc dai hoc va nhiém vu bao vé T québc trong tinh hinh mai, yéu
CAU CAC Trung tam nay phai khong ngumng doi MG, trudce hét 1a cong tac quan Ii. Phuong thirc
quan i chat luong tong thé véi tu tuang cdt yéu coi khach hang 1 trung tam sé& phl hop voéi
triét If gido duc ldy ngudi hoc lam trung tam, dong thai o tinh thich wng cao trudc su thay doi
va phét trién manh mé cua gi4o duc dai hoc va bao vé chu quyén dat nudc.

Tir khoa: Gido duc quéc phong va an ninh; trung tam GDQPAN:; quan Ii chét lwong tong
thé (TQM).

Summary

The model of Defense and Security Education Center has made a positive shift in
improving comprehensive educational quality for students. However, the demand for higher
education and requirements of national defense mission in current situation expect Defense
and Security Training Centers to stimulate constant innovation, firstly in management. The
mode of general quality management with the customer-centered idea will be considered
appropriate for the learner-centered educational philosophy. Moreover, this mode of
management will have high adaptability in considerable changes and development of higher
education as well as requirements of national defense mission in present situation.

Keywords: Defense and security education; defense and security education center;
general quality management.

1. Pat van dé

Trong nhimg nam gan day, gido duc dai hoc (GDPH) nudc ta da co budc
phat trién méi, cac co so giao duc dai hoc (CSGDDH) ngay cang mo rong ca vé
quy md va co cdu nganh nghé dao tao, theo d6 s0 luong sinh vién (SV) tang cao.
Thuec tién nay dit ra cho cong tac giao duc qudc phong va an ninh (GDQPAN)
cho SV phai khong ngimg d6i méi de dap ung yéu cau ciia sy nghiép phat trién
gido duc va nhiém vu bao vé T6 qudc trong tinh hinh méi. Ngay 30/01/2015,
Thi tuéng Chinh phit da ki Quyét dinh s6 161/QD-TTg Vvé viéc “Phé duyét quy
hoach hé théng Trung tam GDQPAN giai dogn 2015-2020 va nhiing nam tiép
theo”. Theo d6, dén hét nam 2020 ca nudc cd 62 trung tim GDQPAN, trong do
42 trung tam thudc nha truong quéan doi, 20 trung tam thuoc CSGDDH, dam bao
trén 90% SV va d6i twong 2, 3 duoc hoc tap, boi dudng kién thirc qubc phong va
an ninh tai trung tm; tir nam 2021 trd di, tiép tuc bd sung, stra chira, nang cap cac
trung tdm GDQPAN. Pay 1a chua truong dung din, tao nen tang viing chac dam
bao GDQPAN cho SV duoc thuc hién chinh quy, nén nep, dap ung yéu cau d6i
moi can ban, toan dién gido duc, ddo tao va bao vé chi quyén lanh tho dat nude.
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2. Thuc trang quén li chat lwong dao tao & cac Trung tAm GDQPAN
SV

Sy phét trién cua cac trung tim GDQPAN da kip thoi khic phuc duoc
nhiing bat cap ciaa md hinh bo mdn, khoa Gido duc qudc phong & cac CSGDPH.
Viéc t6 chirc quan 1i, gido duc va rén luyén SV tap trung tai cac trung tam, dam bao
cho cong tac GDQPAN duoc thuc hién tdt, dwa SV vao méi truong hoat dong thuc
tidn cua quan doi, két hop chit ché giita gido duc vai rén luyén, tir d6 chat luong
GDQPAN duoc nang Ién. Bén canh nhirng mat da lam duoc, cong tac GDQPAN
van con ton tai nhiéu han ché nhu két qua vé GDQPAN chua dap tng muc tiéu,
yéu cau dé ra, chat luong gi4o duc va rén luyén chua dap ung duoc sy mong doi,
hai 1ong cua nguoi hoc. Piac biét, cic CSGDPH chua thiy rd hiéu qua, budc
chuyén bién tich cuc trong nhan thirc va hanh dong ciia SV sau khi két thiic chuong
trinh hoc tap. Mot trong nhitng nguyén nhan dan dén han ché trén Ia cong tac quan
li & cac trung tdm ndy cham doi mai, thiéu dong bg, chua theo kip thyc tién, nhu
cau phat trién x& hoi, yéu cau cia su nghi¢p xay dung va bao vé T6 quoc. Qua
nghién ctu cho thay, cong tac quan li chat lugng dao tao & céc trung tam
GDQPAN hién nay chu yeu dya trén co s¢ thuc hién cac chirc nang quan Ii. Tiép
can trén co wu diém gilp cac trung tam dé xay dung ké hoach thuc hi¢n myc tiéu
da dinh sén, c6 thé hinh dung ra san pham dat dugc trén co so cac nguon luc hién
c6. Tuy nhién, trudc yéu cau phat trién xa hoi nodi chung va doi hoi ngay cang cao
cua sy nghiép phat trién gido duc noi riéng, cach tiép can nay khd thich ung duoc
yBu cau thuc tién dat ra.

3. Tiép can quan li chat lweng tong thé trong quan Ii chat lwgng dao tao
¢ cac Trung tam GDQPAN SV

Mot trong nhitng phuong thic quan 1i di dugc nhiéu hoc gia trong va
ngoai nude nghién ctu, khang dinh tinh hiéu qua va muac do thich ang linh hoat
truéc moi Sy thay doi, d6 1a quan Ii chat luong tong thé (Total Quality
Management - TQM). Day la cach tiép can thyc té, c6 tinh chién lugc nham dicu
hanh mot t6 chuc tap trung hudng vao nhu cau cua khach hang, dat chat luong
muc d viing chic, dap ng dang muc hodc vugt muc nhu Ccau, mong muén cua
khach hang. TQM vai triét Ii cai tién lién tuc, huéng téi khach hang, 1am cho
khach hang duoc thoa man va xay dung van hoa chat lwong luén phl hop voi
triét 1i chung. Tu tuong coi khach hang 1a trung tim duoc xem la noi dung cot
yéu caa TQM, phu hop vai triét Ii gido duc 1ay nguoi hoc 1am trung tam cua qué
trinh gi4o duc. Qua nghién ctu Ii luan va tong két thuc tién cho thay, viéc trién
khai &p dung TQM & cac CSGDDBH va tinh dac thu cua hoat dong GDQPAN,
chiing ta c6 thé dé xuat cach tiép can trén nhitng phuong dién sau:

3.1. Péi méi quan niém vé qudn |i gido duc, xay dung quan diém chat
Iwong téng thé trong GDQPAN

Mudn thuc hién TQM trong GDPH n6i chung, GDQPAN ndi riéng, nhiém
vu dau tién la phai thay doi tu duy, doi méi trong giao duc, coi day 1a “canh cong”
rong mo d& TQM c6 thé xam nhap va trién khai 4p dung ¢ cac trung tam
GDQPAN. Vi vay, cac trung tdm nay phai can cir vao quy luat tu than caia GDDPH,
nhitng dac thi ciia hoat dong GDQPAN va dic tinh noi tai cia chat lugng gido duc
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dé dua TQM vao trién khai ap dung, ké thira va timg budc pha vd md hinh quan i
gido duc truyén thdng, xay dung quan diém chat luong tong thé trong GDQPAN,
thuc hién da dang hoa quan diém chit lugng dich vu GDPH véi phuong chdm “SV
1a nguoi dan dit” dé thuc hién muc tiéu nang cao chat luong giéo duc.

3.2. Ldy SV lam trung tdm csa qua trinh GDQPAN

Bat ki t& chic ndo mudn ton tai va phat trién déu quan tam dén viéc dap
tng nhu cau khach hang cua minh. Bé 1am duoc diéu d6 céc trung tdm khong
chi hiéu va ndm duoc nhu cau hién tai ma con phai nim dwoc nhu cau tuong lai
cua ho, qua d6, bang viéc nd luc thuc hién cac muc tiéu chat luong dap (ng yéu
cau khach hang va cé gang dat hon sy mong doi cia ho. Ddi véi cac Trung tam
GDQPAN, khéch hang la SV, phu huynh SV, giang vién (GV), nguoi st dung lao
dong va xa hoi .... Trong d6, cac trung tim GDQPAN can xéc dinh rd khach hang
“s0 17 1a SV véi céc nhu cau ty than cua SV va nhiing quy dinh bat bugc mang
tinh dac thi cia GDQPAN dé thiét lap cac bien phap giup ho dat dugc yéu cau dé
ra. Moi hoat dong cua trung tam phai hudng vao SV, tat ca vi SV, day manh su
tham gia cua toan thé doi ngii GV, can bo quan ly (CBQL) va nhan vién (NV) vao
thiét 1ap cac qua trinh chinh yéu dén lang nghe va dap lai cac van dé SV quan tam,
dong thoi nd luc trong dap ing nhu cau ciia cac em mot cach chinh xéc, kip thoi va
hiéu qua nhat.

3.3. Lanh dao cac Trung tam GDQPAN cam két thuc hién muc tiéu
chdt lweng

Doi ngii can bd lanh dao lubn gitr vai tro dinh hudng, mé duong cho cac
hoat dong cua to chirc, dic biét trong cai cach, ddi méi gido duc. Su cam két va
quyét tdm cua 1anh dao cac Trung tam GDQPAN khi trién khai ap dung TQM s&
tao dong luc va duy tri moi truong ndi bo dé 16i cubn moi ngudi tham gia, gilp
dat dugC muc tiéu dé ra. Hoat dong cua cac Trung tam GDQPAN s¢ kho dem lai
hiéu qua cao néu khdng c6 su cam két triét dé cua lanh dao. Vi vay, Giam doc cac
trung tam can thiét 1ap st mang, chinh sach va dua ra cic muc tiéu dao tao hay
muc tiéu phuc vu cong tac dao tao, cac hoat dong dich vy, phai chi ra va tham gia
xay dung muc tiéu cho cac don vi truc thude dé thuc hién va hoan thanh muc tiéu
chung cua trung tam. Pong thoi, dé ra cac bién phap huy dong sy tham gia va
phat huy tinh sang tao cua toan thé can bo thuoc quyén gitp xay dung va nang
cao chat luong hoat dong GDQPAN.

3.4. Xay dung tiéu chudn chdt lweng téng thé trong quan i chdt lweng
GDQPAN

Chat lugng va tiéu chuan ludn song hanh vai nhau, ¢d thé coi chat luong 1a
muc tiéu cia quan I, tiéu chuan 1a thudc do hiéu qua cia quan Ii. Vi vay, khi trién
khai TQM trong GDQPAN, noi dung cbt 18i 1a phai xay dung duoc bo tiéu chuan
chat lugng phu hop véi phét trién tong thé, quy luat gido duc va tinh dic thu cua
hoat dong GDQPAN. Qua trinh dao tao nhan luc va qué trinh san xuat tao ra san
pham c6 su khac biét vé ban chat, do dé, cac trung tam GDQPAN cin cir vao quy
luat dic trung ctia ddo tao nhan luc va dic diém caa GDQPAN, nghién ctu cac
van dé co ban nhu ndi ham, dic trung, khuynh hudng, gia tri, co s& xay dung, hé



thdng co cdu cua tiéu chuan chat luong GDQPAN, tir d6 xay dung bo tiéu chuan
chat lugng GDQPAN cho SV.

3.5. Huy dgng cac thanh vién va té chatc trong trung tam cuing tham gia
qudn i chdt lweng

Tat ca moi nguoi, dU & cuong vi Nao, vao bat ctr thoi diém nao ciing déu la
ngudi quan |i chat lugng cac cong viéc dugc giao va hoan thanh mét cach tét
nhét, v6i muc dich 1am théa man nhu cau caa SV. Viéc huy dong moi thanh vién
tham gia s& phat huy nang luc cta ho vi loi ich caa to chac. Thanh cong trong cai
tién chat lwong GDQPAN phu thudc nhiéu vao ki nang, su nhiét tinh, hang say
trong cong Vviéc cua toan thé doi ngii GV, CBQL, NV va SV cua trung tam. Vi
vy, nang cao chat lwgng GDQPAN khéng chi 1a trach nhiém cia GV ma con la
trach nhiém cua nha quan i, nguoi phuc vu va SV. Noi cach khéc, nang cao chat
lwong gi4o duc khdng chi lién quan dén nguoi thuc thi (GV) va ngudi phuc vu
(quan 1i va NV), ma quan trong hon 1a lién quan dén SV, khach hang “s6 1” cua
cac Trung tam GDQPAN. Vi vay, dé thuc hién TQM, cac Trung thm GDQPAN
phai huy dong tinh nang dong & tat ca cac thanh vién, dya vao sy nd luc cua toan
thé GV, NV va SV, xay dung quan diém TQM, bdi dudng tinh than hop tac dong
d6i va vin hoa chat luong, Xay dung, kién toan co ché van hanh TQM, c6 nhu vay
méi ¢ thé thuc hién TQOM mot cach ¢ hiéu qua, tir d6 nang cao chat luong
GDQPAN.

3.6. Quan li qua trinh va ting yéu to trong TQM

Két qua mong mubdn s& dat duoc cao nhat khi cac ngudn luc va hoat dong
¢ lién quan nhu mét qué trinh quan ly. GDQPAN cho SV ¢ céac trung tim duoc
xem nhu mot quéa trinh véi sy tham gia cua tat ca thanh vién trén nhiéu linh vuec.
Cho nén, phai kiém soét va cai tién chat lugng cua cac yéu t cau thanh trong sudt
qua trinh, tir lic tiép nhan SV dén khi cac em hoan thanh chuong trinh GDQPAN
dé cudi cung co thé dat dugc muc tiéu tdi vu, thuc hién viéc nang cao chat luong
GDQPAN. Trén co sé nghién ciru va phan tich cac nhan t6 cha yéu anh huéng
dén chat luong GDQPAN (GV, SV, co ché quan 1i, diéu kién day hoc, rén luyén,
co sO Vat chat,...) dé lam tét cong tac quan li, doi mai gido duc, co nhu vay méi
dam bao nang cao duogc chat lugng GDQPAN cho SV.

3.7. Thuec hién kiém soat chdt lweng trong Suot qua trinhGDQPAN

Cin ctr vao nguyén li TQM, céc trung tam can xay dung hé thong kiém
soat chat lwong gi4o duc toan dién, hinh thanh mang ludi kiém soat chat lwong do
NV chuyén trach tham gia, don déc va kiém soét toan dién ddi véi chat lugng day
- hoc, quan 1i, phuc vu, dich vu,.... Cac Trung tdm GDQPAN phai xuit phét tir
duong 16i, cha truong cia Pang, phép luat Nha nudc vé GDQPAN, dong thoi
phai dap ung dugc nhitng doi hoi thiét yéu cua xa hoi, thi truong lao dong dé
kiém soat chat luong cac hoat dong GDQPAN, bai vi, muc tiéu caa SV 1a sau khi
t6t nghiép c6 thé dap tng yéu cau caa don vi sir dung lao dong, dong thoi tham
gia vao su nghiép bao vé To qudc. Do d6, GV can nghién ciru chuong trinh, ndi
dung, cac diéu kién dam bao, nhu cau cua SV, trén co s& d6 xac dinh phuong thic
dao tao hop li. Quéa trinh hoat d6ng GDQPAN hoan chinh nay thé hién ré tinh
tiém tién hinh xody 6¢. Mdi khau trong qua trinh déu 1a nhiig budc quan trong dé
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nang cao chat lugng gi4o duc, cb tac dong, chi phdi dén céc khau khac, viéc kiém
soat chat ché cac khau trong qua trinh trén s& dam bao qua trinh hoat dong
GDQPAN dem lai hiéu qua thiét thyuc, dap wng muc tiéu, yeu cau dé ra.

3.8. Ap dung cdc phwong phdp quan li da dang, tong thé

Quan I tdng thé 1a cong tac quan 1i khdng chi cha y dén chat lwong day hoc
ma con phai tién hanh quan Ii trén moi phuong dién va cac cong tac khac cd lién
quan dén hoat dong GDQPAN, nhu quan Ii cac hoat dong rén luyén SV, thuc hién
ché do trong ngay, tuan, dich vu hau cin, co sd vat chét, vii khi trang bi, moi
truong hoc tap, sinh hoat, nghién ctu khoa hoc, dich vu xa héi, gido duc té cht,
van hoéa t6 chuc,... cho SV. Trong d6, Trung tim GDQPAN la mét to chic ¢c6
tinh hé thdng, cac don vi thudc trung tam hoat dong truc tiép hoic gian tiép xoay
quanh muc tiéu nang cao chat luong GDQPAN. Quan li chit luong GDQPAN
truyén thong chu yéu coi trong chat lugng day hoc, chi trong nhitng khau lién
quan truc tiép dén SV nhu giang day, ndi dung mdn hoc, gido duc chinh tri tu
tudng va viéc chap hanh cac quy dinh trong qua trinh thuc hién GDQPAN ma
chua thuc sy quan tam ding mirc dén vai tro, thuc hién muc tiéu chat lugng ¢
cac khau gian tiép nhu chinh sach can bd, vin héa t6 chirc, gido duc thuc tién x&
hoi, gido duc to chat, ning luc, tam i, hau can ki thuat,... cho SV. Trén thuc té,
day 1a nhitng anh huong khong nho dén viéc thuc hién thanh cong chat luong
gido duc cua trung tam. C6 thé thay rd diéu nay nhu viéc thuc hién cong tac can
bo ¢ anh huong dén trinh d6, ning lyuc, trach nhiém va su tm huyét caa doi
ngii GV, NV va CBQL céc cap, tir d6 anh huong dén chat luong, hiéu qua hoat
dong day hoc, duy tri va thuc hién chap hanh ki luat caa SV,.... Hodc nhu cong
tac hau can khong tot s& anh huong dén muc d6 hai long cua SV ddi véi cac
dich vu ma trung tdm cung cap, tir d6 tac dong tich cuc hoic tiéu cuc dén thuc
hién cac hoat dong khac. TQM & c4c Trung tdm GDQPAN 1 phai dua tat ca cac
bo phan vao trong hé thdng quan Ii chat lwong, dam bao thuc hién muc tiéu, chat
luong giéo duc. Piéu can nhan manh 1a quan Ii tong thé phai bién mdi don vi, bo
phan trong trung tam tré thanh mot to chirc tot dé tir do quan 1i dong bo va thong
nhat.

3.9. Xay dung vin héa chit lwong 6 cac Trung tam GDQPAN

Muc tiéu ciia van hod chat luong 1a giup cho moi thanh vién trong trung
tam thau hiéu muyc tiéu cia to chiic, ¥ nghia ctia nhiing viéc can lam va nd lyc lam
moi viéc dang ngay tir dau va ding vao moi thoi diém, didu nay phu hop véi ban
chat ctia TQM. Mat khac, xay dung dugc van hoa chat lugng dong nghia voi viée
moi thanh vién, t6 chirc déu biét cong viée theo ké hoach s& duoc cai tién va nang
cao nhu thé nao, déu tham gia thuc hién muc tiéu ké hoach d6 mét cach tich cuc,
cha dong va tu giac. Dong thoi, tham gia mot cach ddy da vao qua trinh xay dung
hé théng quan 1y chat lwong ma muc tiéu cia TQM 1a hudng t&i khach hang - san
pham gigo duc dic biét thi chac chan két qua dat dugc sé& nhu mong mudn. Dé tao
nén sy thanh cong ctia mdi to chic nodi chung va Trung tim GDQPAN & cic
CSGDPH noi riéng, doi hoi mdi don vi trong trung tAm phai hoi tu nhiéu tiém
luc, trong do, van hoa chét lugng 1a yéu t6 noi luc bén trong ctia moi thanh vién
va don vi, nd vuot khoi su kiém soét thong thuong cua to chirc vé két qua thuc
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hién nhiém vu ctia mdi can bo, GV, NV. Bai 18, vin hoa chat luong duogc tao
dung bai tinh than ty nguyén, tu giac, didu d6 khong chi thé hién trong khi nhan
nhiém vy, t6 chtrc thyc hién ma con thé hién trong kiém tra, danh gia chét luong
cong vigc.

4. Két luan

GDQPAN c0 y nghia quan trong dén viéc thuc hién muc tiéu gido duc
toan dién cho SV. bé nang cao chat lugng GDQPAN tai cac Trung tam
GDQPAN doi hoi phai d6i méi phuong thirc quan 1i. TQM 1a phuong thtc quan
Ii tién tién, cd kha nang thich Ung va dem lai hiu qua thiét thuc trong GDPH
n6i chung, GDQPAN noi riéng. Dé ap dung TQM thanh cong thi cac trung tam
phai d6i méi tu duy vé quan Ii gido duc, xay dung quan diém chét luong tong
thé, lay sinh vién 1am trung tdm cua qua trinh GDQPAN. Ngoai ra, lanh dao cac
trung tam GDQPAN phai ¢ su cam két va quyét tam cao, d6ng thoi huy dong,
16i cubn sy tham gia cua tat ca thanh vién va té chuc trong trung tm vao thuc
hién muc tiéu chat lugng. Xay dung tiéu chuan, van hoa chat lugng, ap dung céc
phuong phap quan Ii da dang, tong thé va thuc hién kiém soat chat lwong trong
suét qua trinh GDQPAN cho SV. Viéc van dung linh hoat va sang tao TQM
trong quan |li GDQPAN cho SV tai c4c trung tdm s& nang cao chat luong
GDQPAN, gop phan thuc hién thang lgi muc tiéu doi méi can ban toan dién
giao duc va dao tao nudc ta.
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